Society for Education and Economic Development

                    Indian Colleges Forum
Subject: Amendment of Constitutions of SEED-ICF
Indian Colleges Forum (ICF) as of day has about 500 colleges affiliated/ autonomous/associated/recognized by University/AICTE engaged in teaching-learning processes in Higher Education spread over all regions of the country.
The objectives of the Indian Colleges Forum (ICF) are to:
a) Provide a common plate form to the head of colleges at an all India level to discuss issues of development of collegiate Education in India;

b) Make policy recommendations regarding development of colleges based on considered opinions of the heads of the colleges and on the basis of scientific studies;
c) Provide a common place for exchanging ideas, sharing of experiences and views and training of key persons for the development of colleges in India;
d) Work for promoting the academic  interest of colleges: principal, teachers, students and other groups connected with collegiate education in India;
e) Help colleges to prepare plan proposals for overall or any specific aspects of development of colleges; and
f) Provide information and work as consortium of colleges in India.
To achieve these objectives of the forum the following three main activities are carried out to accomplish this:
1) Holding of Annual conferences of the forum on emerging issues affecting teaching-learning  process;
2) Organizing leadership Development programmes; and
3) Bringing out College Post on quarterly basis.

The Governing Structure of ICF as laid down in its constitution is as follows:
1) National Level ICF committee consisting of state secretaries and regional chairperson as its members.
2) Both the State Secretaries as well as Regional Chairpersons are decided through the process of nomination. The state secretaries and regional chair persons are the sr. most head of the Institution and holds office on rotational basis for a period of one year. 
3) This national level committee nominates a person form among themselves as secretary ICF for a period of one year.
4) President SEED is entrusted with the responsibilities of President ICF also. 

Since inception we have been carrying out ICF work through working executive Committee and general body meeting in the annual conferences.

The Finances for carrying out the activities of ICF are partly met from membership fee and annual subscription. 
The funds generally have fallen short of the expenditure incurred. The Shortfall has been met from Society resources obtained from research and training activities. The lack of resources has generally prevented us from carrying out major activities on a regular basis.
In the last Annual Conference held in Jammu the ICF executive committee after taking cognizance of the difficulties encountered, resolved to set up committee to suggest ways and means to make ICF a vibrant body to carry its objectives successfully. It was resolved that constitution of ICF may be revisited and necessary amendments in the constitution of ICF may be done to make it a more vibrant body.
After giving a careful thought to the present governing structure and sources of funds, it is stated by senior people that interest can be aroused  by introducing the concept of election instead of nomination on rotation basis. This could be done by amending the constitution of ICF governance as well as by adopting new financial structure. Accordingly it is proposed to consider the following changes in the governing and financing structure of ICF:
It proposed to introduce State Chapter State Level Committee on the following lines:
State Chapter of ICF and State level Committee of ICF

1) State secretaries instead of being nominated may be elected. The election could be through postal ballet and may be conducted from the office of the SEED-ICF following all norms of election procedures.
2) Along with the election of the state secretary an election for two members of the state committee should also be held.
3) These three member committee will constitute state chapter of ICF to carry out activities to fulfill the objective of the ICF at the state level.

National Committee of ICF

The National Level Committee of ICF will consist of:

President, SEED  
 Working President (Elected from among state Secretaries of State Chapter of ICF)
Working Vice-President (Elected from among state Secretaries of State Chapter)
Four State Secretaries representing four regions
(Elected from among the state secretaries from the region named as zonal or regional secretaries)
Two members nominated by President SEED
Working Secretary Elected from among state Secretaries
Executive Secretary of ICF (A Full time Non-member employee)
All decisions will be through majority vote.  Working President will have casting vote at the national level committee. President, SEED will work as ombudsman. In the event of dispute, the President, SEED’s decision will be final.
There is separate account SEED-ICF under aegis of SEED. It will be operated by Executive Secretary and Working President and Treasurer SEED. Working President of  ICF will also be member of SEED Governing Body. Until new office is set up, ICF office will operate from present rented office of SEED.

Finance

To strengthen the financial structure of ICF it is proposed that:

1) Membership fees be raised to  Rs.10,000/- and its annual subscription to fee to Rs. 5000/-;
2) The doors of ICF be opened to donation also; 
3) Since SEED- ICF is a body registered at the national level and have 80g IT exemption,  membership, annual fee and donations be raised in the name of SEED-ICF;
4) 50% of the money received from membership and annual fee would be paid back to the state chapter who will be responsible to  maintain expenditure a/c to be transmitted to the central office for auditing of its  a/c;

5) Money received through donations may also be drawn in favor of SEED-ICF and 80% of the donation money received from a state committee will be transferred to that state committee; and
6) With these finance the state committees may carry out its activities.

Functions of National and State Committee


National Executive Committee will:
(a) 
Hold annual conference of members of ICF and other colleges;
(b) 
Organize policy level meeting and training workshop as and when needed;
(c) 
Organize two Executive Committee meetings in a year; 

(d) 
Establish linkage with national and international organization; and
(e) 
Carry out all other functions to achieve the objectives of ICF.
State Level Chapter Committee will hold meetings to:
(a) Discuss issues of state level higher education and development of colleges;
(b) Organize state level seminar/conference and training programme;
(c) Mobilize college to become member  of ICF;
(d) Contribute to Publication of College Post through articles, advertisement and subscription by colleges libraries;
(e) Mobilize funds for activities of ICF; and
(f) Carry out all other activities to achieve the objectives of ICF.
General Body held at Patiala in 2014 term of office bearer was specified as two years. 
                                                    ***
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